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Background – YouthBuild Brazil: Programa Jovens Construtores

Community Assets are legacies that participants leave for the territories and communities in 

which they live. Based on skills they learn over the course of their training, young people 

develop projects and actions that improve the wellbeing and quality of life of other young people 

and residents in the area.

In 2021, PJC is implementing a work plan that includes 
strengthening its network of young graduates. In light 
of the novel coronavirus pandemic, as part of a 
strategy to support actions to be designed and 
implemented, a survey was conducted to map out 
social and economic demands, understand internet 
access and usage habits, and see what local solutions 
were created during the pandemic.

The results of this survey will serve as a basis to refer 
young people to specific services and care, both inside 
and outside of their communities, based on the 
mapped out demands, and will help plan the Program’s 
educational strategies.

Conceived by YouthBuild and implemented by 
CEDAPS - Center for Health Promotion with the 
support of YouthBuild International,  the Programa
Jovens Construtores (PJC) is a social technology 
aimed at training young people.

In its 11 years of activities, PJC has already achieved 
significant results, such as:
‣ Creation of a network of more than 500 young 
people from various communities in Brazil;
‣ 93% retention rate, 63% placement rate;
‣ 212 family assets and 91 community assets.



Motivation for support – Bemobi

To help PJC/CEDAPS assist the young people in the 

survey, by understanding their digital habits and 

addressing issues such as: ways to access the internet, 

use of digital applications and services, communication 

and entertainment – considering how they can use it 

during the pandemic. 

Understanding these young peoples’ realities, 

discovering other fields to be explored, and supporting 

CEDAPS in their actions will help promote their health, 

well-being and personal growth.



Community Survey

The survey was built collaboratively with 17 PJC graduates, residents 
of 10 favelas in Rio de Janeiro.

It was applied between June 28th and July 18th, 2021 to young 
people from the Program’s graduate network (426 graduates).

312 young people were heard (73% of the network)



Methodology

PerguntAção is a methodology used by the organization 
Rede Conhecimento Social, which promotes collaborative 
elaboration of all stages of an opinion survey, bringing in 
the surveyed population as co-authors of this knowledge 
production: from understanding the issue, raising 
hypotheses, designing the questionnaire and analyzing the 
results. All are co-authors of a questionnaire that aims to 
support actions that will transform their own situation.
In online workshops held between June and July 2021, 17 
PJC graduates received training and became researchers of 
their own realities. They set out to interview and encourage 
other young people who are part of the graduate network 
in Rio de Janeiro to respond to the survey.

PerguntAção’s workshops were conducted by the CEDAPS 
team, under the mentorship of Rede Conhecimento Social.



Community survey step by step

When:  June 2021

Objective: Online 
meetings with a 
group of 17 PJC 
graduates to define 
guiding questions, 
hypotheses and 
questions for the 
survey questionnaire.

When: June 2021

Objective: Based on 
the questions 
suggested by the 
young people and 
partner institutions of 
the initiative, the 
questionnaire was 
created on the Kobo 
platform and was 
tested for question 
applicability.

When: June 28 to 
July 18, 2021

Objective: 
Disseminaton of 
the questionnaire 
among young 
people from the 
PJC network in Rio 
de Janeiro, via 
WhatsApp, 
telephone and 
home visits. In all, 
312 young people 
were heard.

When: July 2021

Objective: 
Processing of a 
database and 
construction of 
tables with the 
collected results.

When: July to Aug. 
2021

Objective: Meeting 
for collective 
analysis of results 
and elaboration of 
survey report, with 
contributions from 
PJC youth.

When:  Aug. 2021 
onwards

Objective: 
Dissemination of 
results and use of 
lessons learned to 
plan actions with 
the young people 
in the network.

Mentoring sessions between the Rede Conhecimento Social and CEDAPS

Initial PerguntAção
Workshops

Closing and 
validation of the 

questionnaire
Data collection

Data processing
Data Analysis and
Final PerguntAção

Workshops

Communication 
and use of results



Communities and the pandemic

‣The young surveyors note that, although there have been 
recent deaths from Covid-19, residents of their 
communities are not taking care of themselves: they 
continue to frequent bars, Brazilian Funk raves or 
community events, and some people do not believe in 
Covid-19.

‣Food insecurity grew significantly during the pandemic 
and excessive hikes in food prices have aggravated the 
situation.

‣Unemployment has been a major challenge for families in 
these communities, and there are very few job 
opportunities for young people.

‣Some people had to move away from their homes.

Initial Thoughts – Qualitative Results: Effects of the Pandemic on Young People's Lives

Local solutions

‣Community leaders have been providing quality 
information to the population through various means of 
communication (radio, graphics, etc.).

‣There are people distributing Covid-19 protection kits 
(hand sanitizers and masks).

‣Local solidarity networks have been mobilized and 
strengthened to help those most in need with the 
distribution of food and essential goods.

Individual alternatives

‣Young people have tried to create their own businesses 
under adverse conditions as alternative means to support 
themselves.

‣Those who are successful have created alternative work 
in:  art, civil construction, driving and/or app delivery, etc.

During the initial workshops, young people shared their experiences over the course of the pandemic 
and the challenges they have been facing in this scenario.



Guiding questions and survey hypotheses

How have young Program graduates related to 
the digital world and what solutions have they 

found when encountering limitations?

What have been the main challenges faced by 
young Program graduates during this period, 

and what solutions have they found?

Based on ideas from the workshops, the young people validated key questions and raised hypotheses 
that guided the survey.

Hypotheses of the young surveyors:

‣ Access to the digital world is low among young people in the PJC 
graduate network.

‣ Young people are creating alternative ways to connecting to the 
internet, since most of the time connection is weak or bad quality.

What the data revealed:

‣ Access to the digital world is high among young people in the PJC 
graduate network (98%).

‣ Most use cellphones/smartphones to connect to the internet 
(97%).

‣ Most are connected via Wi-Fi/broadband service from home (61%).

‣ The quality of internet access, whether due to unstable 
connections or lack of adequate equipment, influences activities that 
are carried out.

Hypotheses of the young surveyors:

‣ Unemployment is a major challenge; there is a shortage of jobs (in 
the formal job market) and education opportunities (difficulty in 
finding alternative ways to continue studying).

‣ Food insecurity is recurrent in the lives of young people during this 
time of pandemic. Even when they are financially able to buy some 
food, there is a limit to how much they can afford due to high food 
prices. 

What the data revealed:

‣ Six out of ten young people saw a reduction or total loss of their 
personal income

‣ More than half of the respondents are financially independent 
(53%), yet 28% lost their jobs during the pandemic

‣ 21% of the young people are working on their own business to 
supplement their household income



Profile
Who are the 312 young PJC graduates 

who responded to the survey



2. Gender | 1. Age | 5. Education Level | Total respondents: 312

The young PJC graduates from the Rio de Janeiro network who responded to the survey are for the most part 20 to 24 
years old and have completed their high school education. However, although only 11% are 15 to 19 years old (of 
mandatory school age), 48% state not having completed basic or secondary education, which points to educational 
vulnerabilities such as widespread age-grade distortions or high dropout rates.



4. PJC Cycle | 3. Race | Total respondents: 312

The greatest number of responses from young PJC graduates came from the Borel community, followed by the 
Mangueira and Providência communities.  The vast majority of PJC participants declared themselves black. 



20. How much do you participate in the economic life of your household?  | Total respondents: 312

Most of the young respondents are financially independent, and 1 out of 10 fully support their 
families. It is worth noting that the young women are generally more financially dependent than 
their male counterparts. 



15. How are you in relation to school at this moment of the pandemic?  | Total respondents: 312
15.1 If you’ve completed your studies, what is your current level of education? | Total respondents: 119

4 out of 10 PJC survey respondents consider to have completed their studies, and most have completed high 
school.  Only 6% were able to transition to remote education without difficulties, which confirms how challenging 
it has been for young people to continue studying during the pandemic. 



Digital technology
Access, habits, skills, tools and solutions



6. Check the three main devices that you currently use to access the internet| Total respondents: 312

Smartphones are practically a universal tool among young PJC graduates, while other devices are less 
common.  Those who only have access to cellphones end up using the internet and digital technology less 
than those who have access to laptops or desktop computers. 

“We are living in a culture that 
requires us to be constantly 

connected, and the cellphone 
ensures that we are!” 

“There is a lot to lose with regard to 
cellphones...it can affect your eyesight 

(farsighted vision), keep you from 
thinking/reflecting before your 
respond and other problems” 

Cellphones ensure practical 
solutions in several aspects 

of life...Communication, 
interaction… 

PJC graduates participating in a workshop 



“There is naturally a need to 
be connected, which means 
that young people are rarely 

disconnected.”

Internet quality is an issue among young PJC graduates:  although most have broadband connections at home and 
many have data services in their cellphones, half end up not having internet access at least once a day. 

7. Your internet access is: | 8. How frequently do you have no internet access? | Total respondents: 312

PJC graduates participating in a workshop 



9. When your access to the internet fails (ran out of data, loss of connection), what do you do to reconnect? | Total respondents: 312

The solutions young people find to reconnect when their internet access fails are several, yet 4 out of 10 end up 
staying offline and waiting to get a signal back.  The most common solution to work around these emergencies is 
to look for a Wi-Fi connection at friends’ or families’ homes. 

“At certain moments of the 
day, always at the same time, 
I get no internet access and 

need to find other resources.” 

Living through the pandemic 
while having to stay home is one 

of the key reasons for young 
people to seek other resources or 

not solve the problem for not 
being able to go out.

PJC graduates participating in a workshop 



11. How much time do you spend on the internet for each one of the activities below? | Total respondents: 312

Social media activity is what young people admittedly spend most of their time doing. 
4 out of 10 work or look for work daily on the internet, while only 2 out of 10 study online every 
day.  Among online services, banking is the most commonly used, while government and 
mobility services are more sporadic. 



“We have a huge variety of offers 
and possibilities to subscribe to 

digital platforms and receive their 
content as well.” 

10. By order of preference and use, list the top three apps you use to communicate with others and get information:  | 12.1 Do you or anyone in your family pay for any of 
these online series or video platforms? | 12.2 Do you or anyone in your family pay for any of these online music platforms? | Total respondents: 312

Communication, which is the most frequent online activity, is done mostly via WhatsApp for all respondents. Video-
streaming platforms are more popular than music subscription services.

PJC graduates participating in a workshop 



13. Which app store do you use to download games on your cellphone? | 14. Have you made any in-game purchases?  | Total respondents: 312

Although 4 out of 10 young people say they never spend time on the internet playing games, only 1 
in 10 do not download games, this proportion being lower among men. The choice of app stores 
seems to depend on the device owned by each individual, but the habits related to games differ by 
gender: it is more common for young men to make in-game purchases.



Economic status 
Effects of the pandemic on income and 
employment situation of PJC graduates



64% of the young people say 
they have fewer financial 
resources available since the 
beginning of the pandemic. 



17. During the pandemic your personal income: | 18. How does your workload in your job compare before and during the pandemic?  | Total respondents: 312

Of all the effects of the pandemic on the lives of these young people, economic impacts have hit them the 
hardest:  6 in 10 respondents have lost part or all of their personal income.  During the health crisis, 3 out 
of 10 have lost their jobs.

“There is a shortage of 
opportunities for 

apprentices or interns... the 
jobs available are currently 

just gigs.”

PJC graduates participating in a workshop 



19. Has the pandemic affected your household income? | 21. Have you or anyone in your household registered to receive emergency aid? | Total respondents: 312

Household income has also been affected, mostly negatively.  In light of this situation, seeking aid has 
been an option for several families, with more than 7 out of 10 resorting to  government emergency 
aid to supplement their income. It is important to note that those with higher levels of education 
sought less emergency aid. 

“I was working before the pandemic, I 
was laid off in the middle of the 
pandemic and now I’m having to 

resort to having my own business to 
help with the family income.” 

PJC graduates participating in a workshop 



22. Have you looked for ways to supplement your income because of the pandemic? | Total respondents: 312

Supplementing income became a necessary activity for 3 out of 10 respondents, who mention solutions 
found through entrepreneurship or informal jobs since they are unable to enter the formal labor market. 

Some companies are creating programs 
to support individuals who are seeking 

employment alternatives, such as 
delivery persons who were using bike-
share rentals (Itaú bike in Rio) to make 

deliveries. 

Financial investment is needed to 
start a business, and perhaps this is 
why some of the young people who 
wish to start their own business are 

unable to. 



Habits and Care
Challenges and changes provoked 

by the pandemic



23. Due to the pandemic, do you think these aspects of your life improved or got worse? | Total respondents: 312

In their assessment of various aspects of their lives during the pandemic, many young people believe that 
their everyday habits and activities have remained unchanged.  However, they are more critical in relation 
to physical health and personal care:  Food, fitness, sleep, and more significantly, their emotional state 
have been worse for most.  Access to leisure and cultural activities is also seen as worse during this period. 

“We need to think of emotional 
issues as health issues! 

Understanding that it’s not just about 
absence of disease, but overall care 

of the body and other aspects of life!” 

PJC graduates participating in a workshop 



30. Have you needed psychological support during the pandemic? | Total respondents: 312

There is lack of public safety, 
investment in communication and 
clarity about emotional issues and 
psychological treatments.  Studies 
show that Brazil is a country that 

invests very little in emotional 
health, and this affects how young 

people perceive the issue. 

“There is a stigma, especially among 
young people who think it’s for 

‘crazy people’ and don’t accept the 
need to seek professional help.” 

“The discussion on mental health 
has changed, forcing us to take it 

more into consideration, but even 
older people find it hard to 

recognize this need and look for 
support.” 

Although they recognize the impacts of the pandemic on their emotional health, almost 7 out of 10 young people 
do not believe they need psychological support during this period, this proportion being higher among men.  In 
addition to existing barriers, it is important to think about what this support means to them. 

PJC graduates participating in a workshop 



32. How have you been feeling during this pandemic period? | Total respondents: 312

The feelings young people attribute to this time of pandemic tend to be more negative:  For 
the most part they feel exhausted, bored, impatient, powerless, anxious, sad and 
overwhelmed.  Women place even more weight on negative feelings than men. 



31. What are your three top concerns during the pandemic? | Total respondents: 312

Concerns felt during the pandemic are pervasive in terms of how these young people feel and perceive their day-
to-day: 6 out of 10 fear losing a family member during this period, and fear of becoming infected or losing one’s 
own life is mentioned by more than 3 out of 10 respondents. 45% fear financial difficulties. 

“We were scared of 
losing our homes, for 
fear of not being able to 
pay the rent if there was 
an income loss.” 

Lack of clarity and increased 
social isolation and its impacts 
are the reasons why the young 

people in the survey have 
highlighted these feelings - losing 

a family member or one’s own 
life, in addition to income loss.

PJC graduates participating 
in a workshop 



27. Have you or a family member had Covid-19? | Total respondents: 312
27.1 If yes, who? | Total respondents: 96

Whether because someone they lived with got infected, or because they themselves got sick, half of the young 
people felt that Covid-19 was a reality close to them.



26. How do you assess protective care against Covid-19 infection? | 28. Do you have access to protective equipment against Covid-19? | Total respondents: 312

In light of this scenario and concerns, most of the young people show that they believe in the disease and have 
been taking care of themselves, or have been trying to protect themselves with the resources they can afford: 2 
in 10 say they have run out of any protective equipment they had. It is worth noting that 46% partially follow 
the health protocols, pointing to the need to pay more attention to matters of care and prevention.



“There is a relation between 
the spread of coronavirus 

variants and the possibility 
of that lowering the efficacy 

of the existing vaccines!” 

24. How informed do you feel about Covid-19?| Total respondents: 312

Preventive care against Covid-19 is not only related to access to materials and equipment, but also to relevant information 
on the situation and preventive measures.  In general, most of the young people feel they are well-informed about the 
pandemic, especially in relation to personal care, symptoms and ways the disease is spread and transmitted. It is worth 
noting that only half of the young people surveyed feel they have adequate information on where to go for care. 

There was a trivialization of the 
target population of the disease, 

the message being that older 
people were at greater risk of 

infection and mortality.  This led 
young people to not consider the 

loss of their own lives in this 
pandemic. 



25. How much do you trust the following communication channels on information about the pandemic? | Total respondents: 312

With so much misinformation, it is important to understand how much trust young people have in communication 
channels and sources during the pandemic.   Health facilities and official bodies are the most trusted sources, 
followed by NGOs and religious spaces.  Of the traditional communication channels, TV and radio are the most 
trusted, while social media or messaging apps generate greater distrust.



61% of the young people say 
that since the beginning of the 
pandemic, community violence 
has remained the same

33. How do you assess domestic violence in your community during this time of pandemic? | Total respondents: 312

Although the pandemic has brought social distancing or isolation, some challenges in social and domestic 
coexistence are perceived:  In their view, violence in the communities does not seem to  have improved with 
less frequent social interactions. In terms of domestic violence, although 2 in 10 believe there has been an 
increase, 3 in 10 do not know or prefer not to give an opinion. 



Solutions
What young people have found as ways to 

deal with the effects of the pandemic



16. List the top three resources or activities you have looked for to continue studying on your own since the beginning of the pandemic | Total respondents: 312

With so many barriers to continue studying, PJC graduates have found ways to continue learning on 
their own:  video classes and distance learning courses are the two main strategies adopted, and 
significantly more so among women.  In third place are peer-to-peer exchanges in WhatsApp groups. 



Many of our young respondents 
remain optimistic about their 

achievements and feel that they 
could have achieved much more. 

A resilient bunch.

More than challenges, the young people also seek to point out their achievements during the pandemic.  
While more than 3 out of 10 identify any positive aspects, 2 out of 10 feel that they have made great progress 
during this period.  Women are more critical in relation to their achievements, as are the young people who 
have suffered any level of income loss. 

34. Did anything good happen in your life during the pandemic? | Total respondents: 312



29.  Have you taken any of these actions since the beginning of the pandemic? | Total respondents: 312

But even with all the fears, relationship and organizational challenges, financial and education difficulties, 
the young PJC graduates have shown solidarity during this pandemic:  Only 16% have not taken any action to 
support others.  Even when facing their own limitations, more than 2 out of 10 try to support someone 
vulnerable and/or participate in donations.



Summary of
lessons learned

A tour of the PJC Rio de Janeiro 
Network during the pandemic 



Most of the young people only have a cellphone as the 

one available device for studying and executing tasks 

during the pandemic. 

Young people need to have guaranteed access to 

material resources in order to have equal access to the 

online world; 

Although most have broadband at home, and almost all 

of the young people surveyed have some kind of access 

to the internet, they question the quality of internet 

services available in the favelas since they have trouble 

staying connected without service interruptions.

To work around connectivity issues, they depend on their support networks and use 
their friends’ or relatives’ homes.

Circulating on social media is their most common activity on the internet, but they 
also spend a good portion of their time online working or looking for work.
Leisure options have been more limited during the pandemic, but many of the 
young people subscribe to some kind of video-streaming platform.

Most of the young people have games installed in their cellphones but don’t play 
over the internet. Most download games and apps from the Google Play Store.

To continue learning, young people have watched 
video lessons and taken online courses.

Of the different aspects of life, the emotional 
state received the worse evaluation. Still, they 
seem to resist to the idea that they need 
psychological care.

Feelings around the current scenario are mainly negative, and the young 
people surveyed feel that they could have achieved more during the 
pandemic.  Nonetheless, they demonstrate an attitude of solidarity by 
carrying out various support actions.

Key concerns include fear of Covid-19 (which drives them to take precautions 
when they have access to the necessary resources) or financial trouble.

Income, which decreased for most families, 
has been supplemented by emergency aid 
packages or by informal or entrepreneurial 
activities.
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